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THE CHALLENGE

TALENT DECISIONS ARE BECOMING MORE COMPLEX

Organizations today face unprecedented challenges in attracting, assessing, developing and retaining talent at scale.
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TALENT SHORTAGE

Critical skills
becoming harder
to find
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SUCCESSION GAPS

Insufficient readiness
for future
leadership
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HIRING PRESSURE

Faster hiring with
higher quality
expectations
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SKILL EVOLUTION

Rapidly changing
capability
requirements

The challenge is no longer finding talent.
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LIMITED VISIBILITY

Lack of data-driven
talent insights
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ASSESSMENT BIAS

Inconsistent and
subjective
evaluations
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THE TALENT DECISION GAP

“Organizations have data, processes
and people — but often lack
integrated intelligence.”
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The challenge is making betie

THE CONSEQUENCES

LONGER
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OUR SOLUTIONS

COMPREHENSIVE SOLUTIONS FOR THE ENTIRE TALENT JOURNEY

Six integrated solution pillars. One unified platform.
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RECRUIT
Attract and hire the right
talent, every time.

* Talent Sourcing

» Al-Powered Matching
» Candidate Screening

* Interview Management
» Hiring Analytics

KEY IMPACT
O Faster hiring with
r@ better quality
of talent.
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ASSESS

Evaluate potential, skills
and cultural fit objectively.

» Psychometric Assessments
» Aptitude & Cognitive Tests
» Behavioral Assessments

» Technical Assessments

» Assessment Analytics

KEY IMPACT

DD[’Q

insights.

Objective decisions
driven by validated
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DEVELOP

Build future-ready skills
and capabilities.

Personalized Learning
Learning Paths

Skill Development
Certification Programs
Learning Analytics

KEY IMPACT

H‘P&N

workforce.

Unified Data -

Assess

Al-Powered Insights

m Develop

Stronger capabilities
and future-ready
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Seamless Experience -«
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ENGAGE

Engage and empower people
to perform at their best.

Employee Surveys
Engagement Analytics
Feedback Management
Recognition Solutions
Pulse & Sentiment Insights

KEY IMPACT

C ) Higher engagement

S22

and a motivated
workforce.

¢ ONE INTEGRATED PLATFORM -
Scalable Solutions -«
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GROW

Drive performance and
accelerate growth.

» Performance Management
Goals & OKRs

» Succession Planning

» Career Mobility

« Workforce Analytics

KEY IMPACT

Better performance
and leadership
pipeline.
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Secure & Compliant

o6/

WORKFORCE
INTELLIGENCE

Make smarter decisions with
Al and advanced analytics.

» Al-Powered Analytics
» Talent Segmentation
» Predictive Insights

» Workforce Planning
« Strategic Dashboards

&

KEY IMPACT

Data-driven insights
for strategic talent
decisions.

Workforce Intelligence




OUR PHILOSOPHY

TECHNOLOGY + HUMAN DEVELOPMENT

Beyond Assessment

Most platforms generate data. Uttarayan transforms data into capability through
structured development interventions, coaching, mentoring and experiential learning. HUMAN DEVELOPMENT LAYER

e.
TECHNOLOGY LAYER @ Facilitation
8 8 Structured learning
experiences that
/ 299 > |AI . e § 8 enable growth.
SalE ntelligent algorithms that F + T4 A
o o assess, predict and ! [&] OO0 . x
LX R recommend. . 82,3 . Q Coaching
: O Personalized development
Analytics : HUMAN \ VR focused on performance
I : - > TECHNOLOGY < an poeia,
[l Q Data-driven talent insights y UTTA RAYA N DEVELOPMENT >
and decision support. M . {? Mentoring
Assessment Sltemered Technology identifies Capability 8 8 Experience-led gidance
s - o Intelligence : 1 ¢ i that accelerates learning.
cientific evaluation o \: ransrormation
competencies, skills and % People transform.
potential. 28 Reflection
Self-awareness and
= = Dashboards insight generation.
I\ 3 PSR e e
ol [] Real-time visibility into :
workforce capability. « TRANSFORMATION JOURNEY = Experiential Learning
m Learning through simulation,

application and practice.

utomation Vs Ty = ¢
@ SA(retamIinetd workflows ;O\ = -- =» '@9 =~ 8%% = @ = Hﬁu/ﬁ.

and scalable execution. + THE DIFFERENCE THAT DELIVERS RESULTS -«

Technology Lgge Assessment Development Human Behavior Business
e Intelligence Insights Intervention Change Impact TRADITIONAL ARSESSMENT PLATFORMS UTTANAYAN
Collects and Converts data into Identifies priorities Coaching, learning Apply, practice and Improved performance : _
analyzes data meaningful insights and opportunities and guidance embed learning and outcomes E Assess Assess + Develop

Reports Reports + Action

* WHAT CLIENTS GAIN » Dashboards Dashboards + Capability Building
I]ﬂ Better @} Better Faster w Stronger /\/‘ Improved Sustainable @ Insights Insights + Transformation
[] Q Talent Visibility Decisions 47 Capability Building % Leadership Pipelines D[]I][I Performance Growth
{ Technology Technology + Human Expertise

THE UTTARAYAN ADVANTAGE

Al-Powered Intelligence + Human-Centered Development « Sustainable Transformation. *




OUR SOLUTION

RECRUIT - INTELLIGENTLY ATTRACT AND EVALUATE

Al-powered sourcing and interviews. Better candidates. Faster hires.

Al-POWERED TALENT SOURCING

Intelligent Sourcing
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Al scans multiple channels and talent
pools to find high-potential candidates.

.
° =
111 Al Matching
JAIE Al matches candidates to roles based on
AR skills, experience and potential.
o
= Smart Screening

Al and rule-based screening to shortlist
the most relevant candidates.

Hiring Analytics
0 I] |] I:l Real-time insights to optimize sourcing ST
quality and improve pipeline.

Faster Time

@ BUSINESS L~
IMPACT —‘

to Hire

Al

< 5 L

UTTARAYAN

Al-POWERED
RECRUIT

Higher Quality

of Hire

+ INSIGHT + AUTOMATION

Intelligent Sourcing. Al Interviews. Confident Decisions.

AlI-POWERED INTERVIEW

Interview Scheduling

5

Al simplifies scheduling and coordinates
with candidates seamlessly.

Interview Conduct

Al-enabled structured interviews with
recording and monitoring.

Al Evaluation

Al evaluates responses using competency
frameworks and scores in real-time.

Candidate Comparison

Side-by-side comparison and ranking
based on Al scores and insights.

Hiring Report
Automated interview reports with Al
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recommendations for decision makers.

AR

ﬁ Better Candidate

O] -
Experience

SMARTER HIRING

Stronger Talent
Pipeline

KEY CAPABILITIES

Al Everywhere
Al at every step - sourcing
to interview.

Bias Reduction
Objective evaluations with
fair and consistent scoring.

Multilingual Capability
Sourcing and interviews
across multiple languages.

Real-Time Analytics
Live dashboards for pipeline
and interview insights.

Automated Workflows

'/‘_\| ‘¢ Automation that saves time
and reduces manual effort.
() Secure & Compliant
ﬁ Enterprise-grade security

and data compliance.

@‘

Lower Cost
per Hire



OUR SOLUTION

COMPETENCY ASSESSMENT

Leadership & Behavioral Capability Mapping

Al-enabled competency assessment framework that objectively evaluates leadership,

behavioural and organizational capabilities to support talent decisions, succession

planning and workforce development.

ASSESSMENT FRAMEWORK

Leadership

decision-making effectiveness.

Communication
ra Measure influence, stakeholder
management and clarity.
Influencing
Assess persuasion and
organizational impact.

Collaboration
Evaluate teamwork and
cross-functional effectiveness.

A Strategic Thinking
¥ Measure future orientation
and business acumen.

Execution Excellence
Assess accountability and
delivery capability.

People Development
Evaluate coaching, mentoring
and talent building.

A Innovation
Measure adaptability, creativity
and change orientation.

O)

@ OUTCOMES

Evaluate leadership behaviours and

Talent Visibility

@

Innovation

Execution
Excellence

Talent Management

Data-driven talent

segmentation.
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Stronger
Leadership Pipeline
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Leadership

Communication

UTTARAYAN

COMPETENCY
ASSESSMENT
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Collaboration

Strategrc
Thinking
@

HR USE CASES

Succession Planning
Build leadership
pipelines.

Objective
Talent Decisions &N

é‘r_l Targeted development
= interventions.

Leadership Development

Influencing

®

Accelerated
Readiness

KEY DELIVERABLES

{T Internal Mobility

Role-fit and career
path decisions.
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Career

Nt

Improved
Internal Mobility

7 Personalized growth
journeys.

Competency Heat Map
Visual competency-wise
capability benchmarking.

Potential Assessment
Identification of future
growth potential.

HiPo Identification
Objective recognition of
high-potential talent.

Leadership Readiness
Readiness assessment for
next-level roles.

Individual Development Insights
Targeted capability enhancement
recommendations.

Talent Risk Indicators
Identification of succession
and capability gaps.

Learning Strategy
@ Capability-based L&D

roadmap creation.

Development

Data-Driven
Succession Planning

il



OUR SOLUTION

SKILL ASSESSMENT

Functional & Technical Capability Evaluation

Al-enabled skill assessment framework that evaluates functional, technical and

role-specific capabilities to identify skill gaps, improve workforce readiness and «————— CAPABILITY DEVELOPMENT JOURNEY
support future talent development strategies. /x \/
ASSESSMENT FRAMEWORK — qll & i | @ | il m i
= il
- Current Skill Assessment $ é é é é

I.ﬁ Evaluate existing technical Current _SI.(iII Skill G‘_”p Role Re.adiness Development I?I.an . GfOMhd
and functional proficiency. Curvent proficlency Gap against Read'”?ss Targeted. c.apabmty uture-ready

assessment target role evaluation building workforce

e————— CAPABILITY HEAT MAP (EXAMPLE)

]ﬂ Skill Gap Identification
g Measure capability gaps CAPABILITY CURRENT PROFICIENCY TARGET PROFICIENCY
against role requirements. Functional Expertise ® ® @ & O ® 6 ®© 0 ©
Technical Skills ® ® ® O O ® ® @ ¢
Role Readiness Evaluation
% Assess readiness for Digital Capability ® ® O OO ® @ & O
current and future roles. Biileielaunss e 0 0 O O ® © ©® ©
= Development Planning Problem Solving ® ® 0 O ® ® © 0 0
3\/ Generate targeted
~J development e BUSINESS APPLICATIONS -«
recommendations. 0O Workforce Planning Career Development Ve Reskilling
Understant future %/‘ Enable employee Prepare talent for
capability requirements. growth pathways. \‘~ > emerging business needs.

= OUTCOMES @ Enhanced Q Better Accelerated fg\ ¥ Stronger
@ Skill Visibility Workforce Planning z Capability Development »\j Internal Mobility

77

SKILL + INSIGHT + DEVELOPMENT = WORKFORCE READINESS
One Platform. Skill Visibility. Capability Growth. Organizational Success.

KEY DELIVERABLES

"' Skill Matrix

om R -

ses R‘ol'eh\lmse capability
visibility.

Skill Gap Analysis
Current vs required
capability assessment.

Role Readiness
Readiness scores for
critical positions.

Career Path Insights
Potential progression
opportunities.

Development Recommendations
Targeted learning
priorities.

Capability Benchmarking
Individual and team

R B m® S

comparison.
Internal Talent Marketplace
Identify internal talent for
opportunities and projects.
Improved & Future-Ready
0 [] [] I] Productivity Workforce



OUR SOLUTION

TALENT MANAGEMENT & SUCCESSION PLANNING

Building Future Leaders

Al-enabled talent intelligence framework that identifies high-potential talent, builds leadership
pipelines, strengthens succession readiness and ensures sustainable organizational growth.

TALENT PIPELINE FRAMEWORK
QWA
&) —

O» Identify
QQ Identify critical talent and

-~

EXECUTIVE PIPELINE

E%—»—vgq—» car

leadership potential. IDENTIFY ASSESS DEVELOP ADVANCE SUCCESSION READY
‘ Talent Performance & Leadership Role Readiness & Future Leadership O
Identification Potential Development & Progression Bench ( {:rv
= Assess Assessment Coaching
Evaluate performance,
e potential and organizational LEADERSHIP BENCH PIPELINE
l wrpat & LEVEL 5 CXO / BUSINESS LEADERS @
(Q : Develop 388 LEVEL 4 BUSINESS HEADS
,\/I Create focused development
7l 3 2
ourneys and leadershi
vl P 228 LeveLs FUNCTIONAL LEADERS []I]I][l
Arance Q89 LeveL2 EMERGING LEADERS
p, Prepare talent for larger
% responsibilities and & LEVEL1 HIGH POTENTIAL TALENT

strategic roles.

Succession Ready

Build a sustainable leadership
bench for future business
needs.

Talent Management
Strategic talent visibility
and segmentation.
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BUSINESS APPLICATIONS

Leadership Development Executive Readiness
Focused capability

building interventions.

Internal Mobility
Promote internal career Accelerate leadership
movement. transitions,

Succession Planning
Future-ready leadership
continuity.
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9 BOX GRID SNAPSHOT (Example)

eraeg st
Potential Medium Growth Talent Core Talent Strategic Talent
Low Performance Risk Solid Contributors High Performers
Low
Performance
A OUTCOMES ‘g' ftronger A @}" Objective » /\/ Increased : Accelerat'ed ' fé\ Improved =
JL eadership Pipeline Talent Decisions (][][] Bench Strength % Leadership Readiness \_} Internal Mobility
TALENT + POTENTIAL + DEVELOPMENT = FUTURE LEADERS

One Platform.

Leadership Visibility. Succession Readiness. Sustainable Growth.

KEY DELIVERABLES

9 Box Grid
Performance vs Potential
talent segmentation.

HiPo Mapping
Identification of high-
potential employees.

Successor Readiness
Readiness levels for
critical positions.

Bench Strength Analysis
Strength of internal
leadership pipeline.

Leadership Pipeline
Future leadership evailability
and risk indicators.

Talent Risk Dashboard
Critical role vulnerability
analysis.

Reduced
Succession Risk

O



LEADERSHIP TEAM

STRATEGIC ADVISORS

Strategic Guidance. Lasting Impact.

Seasoned leaders bringing deep expertise in human capital, leadership development,
organizational transformation and strategic growth.

. - .
Meenakshi Narain ® Dr. Ravindra Dey
STRATEGIC ADVISOR STRATEGIC ADVISOR
Senior HR Leader & CHRO with 30+ years HR Strategist & Thought Leader with 25+ years
of experience across IT, Petroleum, of experience in Strategic HR, OD, Talent
Chemical and Construction sectors. Management and Leadership Development.
e — ——— Key Experience —————
. 7o Xavier Institute of
Key Experience Organization Transformation Expert People Development Expert \’@/ Management Studies &
A = Ambuja Cements Ltd. Led culture building, organization restructuring, UTTARAYAN Specialist in competency mapping, %;MB Research (XIMR)
2 A Chief HR Officer change management and high-performance performance management, training & .':‘,.If"':.".:‘ili.‘, Professor -~ Head of OB Area
MM}: (Aug 2006 — Jul 2020) initiatives. development and change enablement. ' ) (Jan 2011 - Present)
S i 1
VVF (India) Ltd. Guiding - EZ'JLT:;ZTL"FJJJ?&S
General Manager HR Talent & Culture Catalyst Leaders. Academician & Mentor ibd) V.P - HR & Admin
(Dec 2004 ~ Jul 2006) Expert in talent management, succession Sh . Professor — Head of OB at XIMR and (Oct 2009 ~ Dec 2010)
planning, leadership development and ping Founder Member, Enneagram Academy The Chatterjee Group
0 ICICI Infotech Ltd. employee engagement. Futures. of India. ]CG Real Estate (TCGRE)
IciIcr Vice President HR EAL ESTAT GM - HR
(Feb 2000 — Aug 2004) e e (Feb 2008 — Oct 2009)
Digital HR Advocate Change & Capability Builder Wockhardt Limited
SR I 'ockhardt Limite
Bharat Petroleum Corp. Ltd. Leveraging HRIS, Al and digital tools to Evoviitiraokiracord of desgning dod ‘Lﬁ;}é inﬁ/s” DGM - HR
Dharst HMensger modernize HR practices and drive workforce :r:?plementmg Teosfomations) (2006 - 2008)
(Jul 1984 - Feb 2000) o interventions. v
effectiveness. o & ION BXCHANGE lon Exchange (India) Ltd.
Refcks et Deputy Manager
(Feb 1998 — Aug 2003)
e WHAT THEY BRING TO CLIENTS e
Leadership o Talent /\/‘ Organizational Executive ,ﬂ Transformation Governance &
Excellence % Development nﬂﬂﬂ Growth Coaching a, Leadership Strategic Advisory

* EXPERIENCE THAT GUIDES. INSIGHT THAT BUILDS.

Helping organizations build stronger leaders, stronger cultures and sustainable growth.

W




LEADERSHIP TEAM

OUR CONSULTANTS

Expertise. Insight. Impact.

A team of experienced consultants, coaches and facilitators bringing deep expertise
in talent development, leadership growth and behavioral transformation.

' N
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Ravikant Maurya Naresh Shivani
CONSULTANT CONSULTANT

e
HR Consultant | Trainer | Coach U Learning Consultant | Trainer | Facilitator
Over 25 years of experience in HR management, Over 30 years of corporate experience and 5+ years
training, coaching and organizational development. UTTARAYAN as a Soft Skills & Behavioral Skills Trainer.
Certified ICF PCC Level Coach Areas of Expertise
International Coaching Federation (ICF) Profe'zssmnal o Communication, Public Speaking, Creativity & Innovation,
Certified Coach (PCC) with proven expertise in GUIdlng Mind Mapping, Team Building, Stress Management,
executive coaching, leadership development and Laugh

ghter Yoga and more.
performance transformation. Leaders. .
. Shapin .
Areas of Expertise ping What He Delivers
Learning Facilitation, Executive Coaching, Training & Futures. Experiential and engaging programs that inspire learning,
Development, Competency Mapping, Assessment build confidence and drive behavioral change.
Centres, Counseling and OD Interventions.
What He Delivers Approach
Experiential programs that help individuals and organizations Customization, interactivity and real-life application
unlock potential, drive performance and achieve delivering measurable impact and lasting value.
sustainable results. ®
- ./
e WHAT THEY BRING TO CLIENTS e
Leadership Q Talent /\/ Performance @C‘; Behavioral ’g Transformation m People & Culture
Development % Enablement ﬂﬂ[]ﬂ Improvement Excellence v, Leadership Strengthening

EXPERIENCE THAT GUIDES. INSIGHT THAT BUILDS.

Helping organizations build stronger leaders, stronger cultures and sustainable growth.



LEADERSHIP TEAM

OUR CO-FOUNDERS

Leadership. Expertise. Impact.

Seasoned leaders bringing deep expertise in finance excellence and people leadership
to drive sustainable growth and organizational transformation.

b4

Anjanikumar Sharma
CO-FOUNDER, UTTARAYAN

GLOBAL FINANCE LEADER

Global Finance Leadership
Senior finance executive across Mining, FMCG,
Infrastructure, EPC, Retail, Real Estate and E-Commerce sectors.

Fundraising & Capital Markets
IPO, debt syndication, venture capital,
NBFC and sovereigh funding expertise.

M&A & Business Transformation
Post-merger integration, restructuring
and value engineering.

Risk Governance
IFRS, Indian GAAP and US GAAP
governance expertise.

Technology-Driven Finance
ERP, fintech, automation and analytics
enabled finance transformation.

Strategic Q

&R

Financial

Leadership Excellence

il
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L ]
CO-FOUNDERS
OF UTTARAYAN
@
of |
UTTARAYAN #
Guiding
Leaders. &'ﬁ‘ﬂ
Shaping
Futures. @/
° P
.

Ashutosh Sharma
CO-FOUNDER, UTTARAYAN

CHRO & STRATEGIC HR LEADER

CHRO & Strategic HR Leader

Experience across the HR spectrum with leadership roles at Plant, Regional,

and Corporate levels in organizations such as Reliance, Ambuja Cement Limited,
Holcim, Ruchi Soya - Patanjali, IL&FS, and BN Group, spanning Cement, FMCG,
Insurance, and Finance sectors.

Transformation & M&A Specialist
Proven expertise in business expansion, mergers & acquisitions, and
organizational restructuring.

Board-Level HR Advisor

Experience working with Board and Board Committees (Nomination &
Remuneration, Risk Management), contributing to leadership appointments,
governance, and strategic HR decisions.

Talent & Culture Builder
Strong capabilities in talent management, succession planning, leadership
development, and employee engagement, driving performance-oriented cultures.

Technology-Driven HR Practitioner
Experienced in leveraging HRIS, Al, and digital tools to modernize talent
acquisition, learning & development, and workforce engagement.

e WHAT THEY BRING TO CLIENTS e

©

Business
Transformation

EXPERIENCE THAT GUIDES. INSIGHT THAT BUILDS.

Talent & Culture
Development

Governance &

,g Operational
/, Efficiency

Risk Management

Helping organizations build stronger leaders, stronger cultures and sustainable growth.



UTTARAYAN

U
UTTARAYAN

THANK YOU

Elevating Capability.
Enabling Growth.

The Right Insights.
The Right Development.
The Right Impact.

Together, We Elevate Capability and Enable Growth.

UTTARAYAN | Leadership Development | Talent Transformation | Future Readiness
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